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“How to Objectively Evaluate Your Events”

EVENT EVALUATION PLUS/DELTA CHART 

Event Name: _____________________________________________
Event Date: _______________
Plus/Delta Chart

The Plus Delta Chart provides feedback on a specific topic being addressed. It is a simple chart with two columns. One side is the Plus side on which participants list what they felt worked well. The other side is the Delta side on which they write the things that need to improve. The chart allows the EVENT TASK TEAM to reflect and revise for future event planning. Evaluate whether the event served its purpose. Decide whether you would do the event again. Save all notes and refer to them for next event.
	+  Plus
Things That Are Going Well

	▲Delta
Ideas for Improvement
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