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SWOT Analysis Grid


Issue Being Analyzed: _____________________________________________________________________________________________________________________________________





Please note that the suggested areas to evaluate are a sampling of ideas only and it may be helpful to consider additional areas as well. Be creative and view the issue being analyzed from many perspectives in order to establish an honest, 360 degree view of your specific situation.








Example of areas to evaluate





Innovation


Current student morale climate


Cultural and societal trends


Demographics 


Organization/Implementation


Budget/Financial


Technology trends


Educational trends


Types of activities


Parents


Community partnerships


Resources


Student interests


Social media


Other











Example of areas to evaluate





Innovative activities 


Organization/Implementation  


Quality of student programs


Leadership


Reputation


Student morale


What makes you different?


Resources available (staff, financial) 


Technology


Student council experience


Public relations efforts


Communications (internal and external)


Mission, Vision, Values


Parent support and involvement


Community involvement


Other
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